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A message from the Secretary

Greetings, \F
As our current economic conditions remain ambiguous, as the demand for government to become more effective a

public confidence in our criminal justice system remains fragile and a general intolerance for any failure exists. Bag
intersection of these realities, the citizens of our State have a right to better understand our operations and sgpakg
ing to these needs, the character and courage of the men and women of our organization has shown this year
worked hard to meet our extraordinary responsibilities for public safety. Over the course of the last year, the Ne
Corrections Department (NMCD) has enjoyed a number of successes and realized a number of other opportunities
and improvement. Our public safety mission is much clearer than ever. We now define our efforts to reduce recid
true public safety service, because what we do real/l

Service effectiveness and trust are almost always gained in adversity and on difficult ground and through the ch
funding deficits, the NMCD has remained focused on our responsibility for the care and custody of 7,000 inmates a
offenders on community supervision statewide. Every dollar funded we were funded last year was spent to mang
effective and efficient public safety future for ted
based on throwing money and people at problems alone. During our challenges this past year we have created a
ingful template for managing our future. By this | mean that our responses to the significa
|l enges we have faced have had |l ess to d
avail able resources, and more to do wit
regardless of all other influences, to include our lack of resources. By doing so, we ha
tioned ourselves better for self evaluation and innovation because we have and will alwa|
mit to identifying fiwhatoé the probl ems t

Examples of our progress are evidenced in our programmatic growth, such as the imple
of our new Roots of Success program in our prisons. Roots of success is an environme
acy program specifically designed for learners who struggle in traditional academic settin
goal of the program is to challenge students to practice environmentally conscious lifest
prepare them for green jobs. In another example, we held our first Craftsman Trades Fair
ber. It gave inmates the chance to sell their Art to the public. With more than 400 peo
$17,369. 3, it was a success. The " Ol d Mas
out. The funds earned from ticket sales going to revitalize the facility and provide new pr
ming for offenders. New inmate programming initiatives such the Hoop House project where offenders have learng
portance of sustainability. our Motivating Offender Change classrooms where higher security inmates will now be
humanly in a classroom together for educational and life skills programming; or our xeriscaping projects that have
our water consumption, while teaching offenders landscaping skills that can be used for employment when they re
are a few other examples of the professional growth of our prison system this year. For the Probation and Parolg
Project GPS (geographical proactive supervision), an imitative that targets offender supervision in high crime arg
offenders assigned to our supervision are more likely-tdfesd, has continued to make a difference.

In closing, over the past year, the men and women of the New Mexico Corrections Department have remained co
our core mission of serving the safety and vieeling of the people of New Mexico, while enduring the short term disco
of openly turning away from practices that have become old and tired over time. Their work this year assures an ¢
and sustainable impact upon our public safety as a Stateheir behalf, thank you for allowing us to serve y@n my be-
half, | am grateful to serve both them and you! Your safety and trust of our work will remain our most intentional e
move forward together into the next year.

Semper Fidelis!

[

S\

A7, S—
Gregg Marcante
Secretary of Corrections
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Percent of Inmates Testing Positive in Monthly
Drug Test
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Percent Turnover of Correctional Officer
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Average Standard Caseload Per Probation and Parao
Officer
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Profit/ loss Margin of the Corrections Industries
Division
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12 - Month Recidivism Rate
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36- Month Recidivism Rate

50%

48%

46%

44%

42%

40%

38% -
FY06 FYO7 FY08 FY09 FY10 FY11 FY12 FY13 FY14
B Key Performance Measures: Fiscal Years 2006 through 2014 compared with Fiscal Year 201.

36- Month Recidivism Rate

50%

48

46%
44%
42%

40%

38%
FY06 FYo7 FY08 FY09 FY10 Fy11 FY12 FY13 FY14
B Key Performance Measures: Fiscal Years 2006 through 2014 compared with Fiscal Year 201.

Pagell



Administrative Services

-

TheAdministrative Services Division (AS@pmprises three bureaus: Budget, Financial Management

and General Services Bureaus. ASD provides guidance, information and expertise in the administrative
support areas to ensure the New Mexico Corrections Department meets statutory, regulatory and inter-
nal administrative requirements. A priority of the division is to ensure professional service, excellence,
accountability, and integrity in fiscal management.

Budget Bureau

TheBudget Bureawoordinates and directs the preparation and submission of the annual appropriation
request, and is responsible for the establishment and execution of the operating budget. Additionally,
the bureau provides budgetary control and analysis for the department and is responsible for compil-
ing, evaluating and reporting inmate statistical information and program performance measures.

Financial Management Bureau

TheFinancial Management Bureagnsures compliance with all Department of Finance and Admini‘-
tion rules and regulations, as well as those of other state and federal entities concerning expenditure
and accountability of funds. The bureau keeps the official accounting records for the department
prepares the financial statements for the annual financial and compliance audit. The bureau is als@yre-
sponsible for federal grant monitoring and reporting, and the operation of the inmate trust accounm
system.

General Services Bureau

TheGeneral Services Bureaassists all divisions and prisons with financial matters, and also assis e
education, addiction services, and mental health bureaus in grant applications. The bureau staff
provides assistance with radio, telecommunication, vehicles and infrastructure planning and constftiction.

_Highlights:
T Met the Office of the State Auditor deadl|I e
unqualified, or o0cimaterial auditfiodngsni on; recei ve no

1 Met the statutory deadlines for preparing and submitting the fiscal year-2013 operating
budget and fiscal year 2012014 budget request to the State Budget Division and Legislative
nance Committee.

T The Departmentds total appropriated budge f o

T Processed 15,653 payment vouchers, 5,525 purchase documents, 26 professional service ¢ cts
and 29 intergovernmental agreement, and joint powers agreements and memorandums of u -
standing.




Pagel3 New Mexico Corrections Department

FY14 General Fund Operating Budget

(in thousands of dollars)

GF Operating Budget Amount

Expenditure Category % of Total
Salaries and Benefits $116,798.4 43.2%
Contractual Services $45,098.0 16.7%
Other $108,687.0 40.1%
Total $270,583.4 100.0%

Expenditure Categories as a Percent of Total General Fund Budget

Division Operating Budget

July 1, 2013 through June 30, 2014
(in thousands of dollars)

Division Operating Budget FY14 Expenditures FTE
Administrative Services $7,374.7 $5,975.2 99
Information Technology $3,787.3 $3,826.3 34
Adult Prisons (IM&C) $241,764.8 $247,681.9 1870
Training Academy $3,112.5 $3,228.1 22
Corrections Industries $3,393.8 $4,454 .4 30
Probation and Parole/CC $33,218.5 $33,399.2 392
Total $292,651.6 $298,565.1 2,447
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July 1, 2013 through June 30, 2014
(in thousands of dollars)

Prison/Service Operating Budget Expenditures FTE
Central New Mexico Correctional Fa-
cility $31,739.5 $32,512.8 475.0
Penitentiary of New Mexico $30,011.1 $29,749.7 465.0
Roswell Correctional Center $5,464.9 $5,119.1 81.0
Southern New Mexico Correctional
Facility $20,412.0 $22,554.0 323.0
Springer Correctional Center $6,933.7 $6,427.9 103.0
Western New Mexico Correctional
Facility $12,638.1 $12,055.2 191.0
Private Prisons $76,978.1 $84,857.0 24
Health ServicefAddictions $50,499.5 $47,879.3 108.0
Recidivism Reduction $377.0 $674.7 4.0
Education Bureau $6,710.9 $5,852.2 97
Total $241,764.8 $247,681.9 1870

*Prison operations and inmate services are part of the Adult Prisons Division

The original operating budget was realigned to meet actual expenditures at year end.
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TheOffice of General Counsehanages all legal af-

fairs for NMCD. The Office provides legal advice on a

wide variety of topics to NMCD administrators as well

as to employees in the field. It also provides legal r

resentation to NMCD or its employees in several ty General Counsel
of cases, including employment and labor law, ciy

rights, tort claims, judgment and sentence interpretat /
issues, and miscellaneous civil and criminal matter

Attorneys in the Office of General Counsel also provide training to correctional officer
cadets on a regular basis and specialized training to other employees omaeded
basis. The Office also reviews and approves professional services agreements and is
volved in negotiating many of NMCD®&6s m
ties include reviewing and approving NMCD policies and procedures, providing re-
sponses to requests made pursuant to the Inspection of Public Records Act, respondil
numerous subpoenas, and supervising NN

Highlights:

Represented NMCD in 5 disciplinary arbitrations, and in 10 State Personn
Board appeals of employee disciplinary actions

Defended NMCD in 28 inmate pro se civil-suits

Represented NMCDOG6s interests at t
lative and Sentencing Reform Committees

Prepared a written bill analysis for each of the numerous bills impacting N
dur i ng t hdaydegislative sedson 3 0

Reviewed, gathered documents, and responded in writing to more than 3
spection of Public Records Act (0

Equal Employment opportunity officer trained over 500 employees regardi
civil rights, antiliscrimination and Americans with Disabilities Act laws.




Pagel7 The Training Academy Division is responsible for the recruitment,
assessment, selection, and training of all new Correctional Officers
(CO) and Probation/Parole Officers (PP@).addition, the Acad-
emy provides advanced training to all existing staff to ensure that
the New Mexico Corrections Department is operating at the highest

Training Academy industry standards.

The common core competencies shared between correctional officers
and probation/parole officers were identified and are delivered in a
joint setting.Training on specific job competencies are delivered
separately to CO and PPO cadet3oint training creates more well
rounded corrections professionals and fosters mutual respect between
the two Divisions.

The Training Division completed a job task analysis for both COs and
PPOs for the purpose of reviewing and updating the academy cur-

In 2014 alone, six (6) CO satellite academies were commissioned to
train CO6s for employment at th
academy classes were

) : hosted at the Santa Fe ca
pus. This combined effort resulted in an aggregate of just under
new CO6s and POOds being adde

The Advanced Training Section was reinvented and tasked with t|§
view and rewrite of NMCDO6s fi
qualifications course3he advanced training section is also buildin

Departmentds first ever Field \ rp

with the development of officers after the Basic Academy. -

Our partnership with the United States Department of State to train
International Correctional Instructors continues to be a huge suc-
cess.We have transitioned from training Federal correctional pro-
fessionals in Mexico to training Stéeel correctional profession-

als. In addition, we offer a twaveekleadership training course to

. | top level correctional managers in Mexico as part of ourliDI.

| FY15 there will be over 140 international corrections professionals
&y trained by the NMCA staff.

In an effort to increase recruitment efforts and fill vacancies, the
Training Division developed a mentorship program for FY14. Upon
implementation, there has been a noticeable rise in officers hired and retained to attend a basic academy cle
which is a huge success for NMCD.




TheCorrections Industries Divisio(CID), an agency within the New Mexico Cor- Pagel8
rections Department, was established by an act of the New Mexico Legislature in
1978. As a business, Corrections Industries is committed to maintain and expand

inmate work training programs which develop marketable skills; instill and promote
positive work ethics; minimize inmate idleness and reduce the tax burden of the

Corrections Department.

In addition, CID is committed to assisting NMCD in reducing recidivism 10% over th
next three years.

CID is a unique blend of business and government, using private i
tools and techniques to provide a public service. The Division is financed
a revolving fund, from which all operating expenses are paid. Operations
the correctional facilities are supported by sales to state agencies, school

and local governments, and #iot-profit organizations. Hundreds of inmat
gain work experience and training as they produce high quality, competitively

=

—
<

priced products. The Division cyr-
rently employs 16 staff and su-
Central New Mexico Correctional Facility in Los Lunas pervisory personnel to manage
1 Furniture/Custom Furniture an average of 150 inmates in 9
programs at six different facili-
ties around the state.

Programs include:

1 Farm Operations
 Distribution/Warehouse

 Mattresses . . ..
The Corrections Industries Divi-

Guadalupe County Correctional Facility in Santa Rosa | gjgn is governed by an oversight

f  Print Shop commission with advisory author-
New Mexico Womenods Corre:kitoyn'al FTaQ?qu .mirg1| %?énotr%os S €
unteer members are appointe
1 Textiles by the governor with the advice
1 Call Center and consent of the New Mexico
Senate for staggered terms of
four years or less; the governor

W=rt=0CO 3= 030=~+00~0()

Western New Mexico Correctional Facility in Grants

f Plastics designates one member as the
f Cleaning Products chair.
1 Textiles

2014-2015 Members:

John Serrano, Chair, Santa Rosa, NM
Jay Armijo, Vice Chair, Williamsburg, NM
Nick Brown, Clayton, NM
Harold Foreman, Las Cruces, NM

Christine Van Norman, Corrales, NM
Alfred Porter, Albuguerque, NM



Corrections Industries Future Programming: Pagel9

With the decline of state budgets and the increase in fiscal responsibility, Industries has seen a sharp decline i
sales- particularly in furniture and service contracts. The decline has forced Industries to take a second look at current
programs.

As part of the mission of Corrections Industries, it will continue to search for new programs to provide transfera
skills and viable training for inmates and to prepare them for employment upon their release from prison.

CID worked with the Penitentiary of New Mexico to
ORespecting Our Past t 0 Cr epetetotmeletutmtmeim et QO QS
embraced by both the staff and the visitors to revitalize the sight
of the tragedy on February 2, 1980, when inmates overpowe ed
correctional officers kicking off a deadly riot. Thirty three inmjates
were killed by fellow inmates. More than 90 other inmates re:
ceived serious injuries. Fourteen officers were held hostage.| The
killing, burning and flooding lasted 36 hours.

FY14 Goals:

In FY14 the building was cleaned, some of the walls repainted
and a new reflection garden will be constructed to replace th¢
weeds and debris in the old visiting yard. Public tours sold ott.

CID has partnered with NMSU to build hoop houses &t
each of the correctional facilities around the state to support facil-
ity food services and ornamental plants for use by the landscape
crews.

Expand on the joint venture program with Keefe Corporation to provide Family Packaging Services to the inma
at all of the six stateun facilities generating more revenues for programming.

CI D wildl provide ORoots
inmates participating in Corrections Industries Programs. This
environmental literacy program is designed as a spring
board to GED and sustainability programs.

Partner with the local community colleges to estab-
lish a fulifunctioning bakery programs at the Springer Cor-
rectional Facility and the Penitentiary of New Mexico pro-
viding 20 to 30 inmate positions to support the facility food
services program.

Expand the Craftsman and Trades Fair to include a
strong entrepreneurial component by partnering with local
businesses to mentor inmate artists.

By the end of the fiscal year, CID also hopes to ex-
pand the landscaping program with partnerships with the
City of Albuguerque and the State museums. New sustain-
ability programs are also scheduled to be started, including a biofuel diesel program and gardening.




